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	William Harrer Journal
	WILLIAM HARRER’S CAMP HISTORY
	So to look after this boy when the woman could not be there, which was most of the day, fell upon my shoulders. In spite of all precautions, soon another came down with the measles and another and another. Some of the boys we could send home but others we had to keep. By the time we were through with the measles every boy who had not had it previously came down with it. I don’t know how we managed to get through the summer, but somehow we did. During the third week a young woman came to help with the camp which was a lifesaver for me. Toward the end of the camp season, we had a great celebration.
	Toward the end of the camp season we had completed carving out a tree truck to make a canoe. When we set it finally into the water it floated alright and carried two passengers without going under, but to keep it in balance was a delicate procedure. The boys who ventured to paddle it were more often in the water than in the canoe, but it was good fun.  By the end of the season everyone seemed to have had a wonderful summer, including myself, but I was dead tired and glad it was over.
	It was good experience for me, but I said to myself, never again. This must have been the summer of 1939.
	The following summer I went to summer school at the Teacher’s College of Columbia University, and then continued attending night classes until I received a Bachelor’s in teaching elementary education.
	One of the summers before I was drafted into the army I spent again in a camp. It was a small camp for boys at Lake Chateaugay in New York near the Canadian border. The camp lacked enrollment and from all appearances had seen better days. I had a following of four boys who lived with me in a cabin. The other boys came from a progressive school where the camp director worked, and therefore the progressive ideas were carried over into the camp. All activities were elective and the whole atmosphere was permissive. I taught shop and some crafts, but not much was accomplished as I remember. The camp was completely isolated from the outside world and only a few times during the week did the Camp Director go to the nearest town across the  lake by motor boat to get supplies and the mail and laundry. It was in this camp that for the first time I came in contact with such standard camp procedures as Sunday inspection, Sunday service, roll call, Saturday evening entertainment and the various camp activities.
	So I worked with those who were not so good in sports, and they began to enjoy it and wanted to come to the shop whenever they could be freed from another activity or during free periods. The shop was the one place where one did not feel one was under constant pressure.
	There is one event that was scheduled during the last week of camp which stands out in my memory. I had not been aware that boxing was also taught at the camp and was surprised when the final boxing match was announced. I have never attended a professional boxing match but I have seen parts in movies and have experienced the atmosphere that exists during such a match in the audience.
	It must have been considered an important and great event, because everybody on the island, including cooks and helpers and nurses were present. With great ceremony, the finalists were introduced and the match started with lots of cheering and shouting. The atmosphere was a replica in miniature of what takes place in Madison Square Garden during a world championship. The audience cried out for blood and weren’t satisfied till they had it. It was a display of sheer cruelty. They called it “training of character.” The champion was carried out on the shoulders of his admirers and the loser returned to his cabin crying.
	At the end of the camp season was a great banquet with many speeches. First the owner spoke expressing his appreciation to the Director and to the staff. Then the Camp Director spoke and called on the various counselors and they in turn named the winners of the awards for each activity. It was a festive occasion and some of the speeches were very good and moving, especially the one of the camp Director and the sailing instructor. They spoke out of real life experience. There were a few campers who were completely out of place and should never have even been enrolled in such a competitive camp. I remember especially a little boy of a 9. He was completely lost and frightened and therefore teased and tantalized by the other campers and ignored the counselors. He seemed grateful for every bit of attention and sympathy and he followed me around like a little dog whenever he could.
	Again I learned a great deal during the two seasons I spent in the camp, many positive practical things, but also many negative ones, which I wanted to avoid if I was ever going to run a camp.
	AGAIN I LEARNED A GREAT DEAL DURING THE TWO SEASONS I SPENT IN THE CAMP. THE CAMP DIRECTOR WAS A DEDICATED MAN. HE WAS ACQUAINTED WITH EVERY ASPECT OF THE CAMP. HE WAS ABLE TO STEP INTO ANY JOB THAT NEEDED TO BE DONE IF THERE WAS AN EMERGENCY. FROM HIM I LEARNED WHAT IT MEANT TO BE A CAMP DIRECTOR.
	The camp director was a dedicated man. He was acquainted with every aspect of the camp. When the drinking water gave out, he was the one who got up in the middle of the night and went across the lake to the mainland where the water supply and pump was to find out what was wrong, and get it repaired. He was the one who stepped in when the cook quit and cooked for the camp until replacement was found. He was concerned in the first place when a boy got sick and saw to it that he got proper care in the Infirmary or was rushed to a Hospital. He was able to step into any job that needed to be done if there was an emergency. From him I learned what it meant to be a camp director.
	During the Saturday Evening Entertainment, I learned quite a few valuable skits and stunts which later were incorporated in Camp Glen Brook.
	PURCHASING CAMP GLEN BROOK
	When we reached the top of the Hill where the large Farm house stood, I looked to the south, and there was Mt. Monadnock, snow-covered looking like Fujiama, a most beautiful landscape. I knew instantly this was it. I need not look any further.
	I knew it would take a long time to establish what I had in mind, it needed luck and hard work. The hard work I was willing to do and for the luck, I prayed.
	From now on, from the end of April until the end of the school year, beginning in June I took the train from New York City to Brattleboro, Vermont every Friday evening, and on Saturday morning the bus to Keene and Marlborough. Then I hiked up to the Farm. Each time I came in sight of Mount Monadnock, I felt greatly elated and thankful for the task that lay before me.
	PREPARING FOR THE FIRST SUMMER CAMP
	contractor about my doubts, he was very sure that it would work. When I told him that the Health Department would inspect the camp every year, he changed his mind and withdrew his estimate. So I had to come up with a new plan. Why not replace the cesspool with a large septic tank and let the overflow run through perforated pipes to the edge of the woods into a dry well. So I started to dig a hole for the septic tank. It went fairly fast to a depth of 2-3 feet, but then I ran into a hard pan and it was like rock. It had to be chipped off in small bits.
	By this time I had made the acquaintance of a neighbor, Mr. & Mrs. Elliott. Roland came down frequently to see how I was doing. When he saw me digging this hole, he went home and got his own tools and worked with me until it was done. He helped me to install the septic tank and one weekend some boys came up from the Rudolf Steiner School to help me dig the trench from the septic tank to the dry well. The whole job cost me several hundred dollars while it would have cost several thousand had I followed the Health Department plan. When we had the first inspection by the Health Department, the inspector found the system acceptable, and for years to come we had no trouble.
	Another problem I had to solve was in the main house. There was no bathroom on the first floor, and if I was going to live in a room on the first floor it would have been rather inconvenient to have to go upstairs for a bathroom. Also there was no hot water source except from the kitchen stoves. So one weekend I persuaded friends of mine to come up with me to help me solve this problem. Mr. Schmidt was a plumber. In 1946 it was very difficult to get any plumbing materials, but somehow through his connections he got a coal fired hot water heater and the necessary materials to build a small bathroom with a sink and toilet. He installed it all in one weekend and the following weekend, I built a partition around the bathroom. So now we had an adequate hot water supply, but the question was did we have a sufficient water supply for a camp.
	There was a 22-foot-deep well near the main house and during spring when there was plenty of water in the ground we did not run out. The farmer also had enough for his cattle in the barn. However, if the well was low, a pipeline went down to the foot of the hill by the lake, and there was a spring and a small reservoir. A gasoline pump could be started and the well by the main house could be filled whenever it was needed.
	It seemed we had our fundamental problems solved.
	GLEN BROOK’S FIRST SUMMER CAMP - 1946
	After the first camp season when the time came around for the school to start in New York, I ventured to drive the Chevy to the big city. I got as far as Winchester, New Hampshire when I had a flat tire. Not being equipped with the necessary tools to change a tire, it happened luckily close enough to a service station where I could get the tire fixed. I followed Route 10 to New Haven and had a hard time finding my way through the city. But once I had found the Merritt Parkway it was slow but easy sailing. It took me between 8 and 9 hours to get to New York. In those days there were plenty of parking spaces in the streets.
	WORK AT GLEN BROOK CONTINUES
	GLEN BROOK’S SECOND SUMMER CAMP - 1947
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